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2. FINDINGS

2.1 Range of stakeholders and grouping (see appendix 2 below) (Qs 2 and
3)

Table 2.1.1 Classification of stakeholders consulted by sector, location and prime role
with respect to agricultural innovation and CC&V in S. Highlands
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For the purposes of this report, the stakeholders consulted are grouped as follows:




See Appendix 2 for suggestions.

2.2 Aims, interests and activities of stakeholders (Qs 2 and 3)

5%

2.2.1 NGO
WORLD VISION
< .
W
6 * 3*
b F> 3
14 > 6 #
6
KIWOHEDE
4 5 4
1 0 t
3 b
A 1
2.2.2 PRIVATE STOCKIST
4 7

KILIMO STOCK - MANYONI

MLEWA GENERAL SUPPLY - KIOMBOI IN IRAMBA

NYADU SEED SUPPLY- KIOMBOI IN IRAMBA

2.2.3 EXTENSION SERVICES

oA #

$$%
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DALDO IRAMBA

DALDO MANYONI

TASAF MANYONI

PADEP IRAMBA
!

2.2.4 VILLAGE GOVERNMENT

<
'F

2.2.5 FINANCIAL INSTITUTIONS (SACCOS)
5> 3* >0
g 7

* >

RFSP— MANYONI
!

2.2.6 COMMUNITY GROUPS
RELIGION

LY

SCHOOLS
4
# b
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FARMERS

PRESS - IRAMBA

2.3 Aims, interests and activities of stakeholders with respect to CC &V and
agricultural innovation (Qs 4, 6, 7, 15, 20)
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2.2.1 NGO
WORLD VISION
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4

NYADU SEED SUPPLY

A

A

2.2.3 EXTENSION SERVICES
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3- Bb

* 8# 8*8# 8# <*8#
b

DALDO MANYONI

PADEP MANYONI

4



TASAF MANYONI

4 3

2.2.4 VILLAGE GOVERNMENT
MP—- IRAMBA

#

VEO MALUGA IN IRAMBA

WARD COUNSELLOR
4

#

2.2.5 FINANCIAL INSTITUTIONS (SACCOS)
RFSP— MANYONI
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2.2.6 COMMUNITY GROUPS
RELIGION

3CCC 6

MALUGA PRIMARY SCHOOL

#

FARMERS SANJARANDA VILLAGE

PRESS - IRAMBA
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2.4  Perceptions of the climate situation in the area the organisation
operates (Qs 4, 5, 8, 9, 10)

Table 2.4.1 Perceptions of importance of CC and V issues by stakeholder group (Q5)

Stakeholders groups

NGOs Private Extension Village govt | Financial Community
groups
V. Important M M M M M M
Important
Slightly
important

Not important

Total

10




Table 2.4.2. Perceptions of CC and V by element and associated indicators of change by stakeholder group (Q4)

Stakeholders groups

Element of | NGOs Private Extension Village govt Financial Community groups
change
Rainfall . > 8
3 b $ 8
/ | 3 8
* 6 3 G
: 6
4 =
3 b 4
(
Temperature | 4 4 4 4 |
/ 37 b
Wind > 4

11
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Table 2.4.3. Perceptions of who is vulnerable to CC and V and why by stakeholder group (Q8)

Stakeholders groups

Vulnerable | NGOs Private Extension Village govt Financial Community groups
groups
identified
Widows < < <
Youth J I ! J

3J )

&
b
Children 3 & 61
4
Poor # B # # # # B |
farmers 3
b

Disabled 8 8 8 8 8 8
Aged * * > *
Orphans >
Woman < 54 < < < <

12




Table 2.4.4. Perceptions of how different groups are adapting to CC and V by stakeholder group (Q9)

Stakeholders groups

Groups NGOs Private Extension Village govt Financial | Community groups
identified
Widows ; =
@ <
3=
3 6
3

Youth - -
Children = B F

@

<
Poor farmers ; B -

13
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Disabled

Aged

Orphans

Woman

Farmers
Livestock
keepers

and

14




Table 2.4.5. Perceptions of how other organizations/ stakeholders are making changes in response to CC and V by stakeholder

group (Q10)

Stakeholders groups

Organizations/ NGOs Private Extension Village govt Financial Community groups
stakeholders
Local government | - - -
World Vision # # ! < <
3 8# *86
3
64 6 3
5 b
1 (*18 A 3
6 *
5 *
!
Religion # 71— # CcC '
* @
6
Stockists:

15




TASAF

Global fund

GEL (Governance

ecosystem
livelihoods)

and

Action Aids,

ILO

PADEP

WFP

3<B#6

; ™48
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2.5 Trends in agricultural innovation systems (various Qs)

[Text summarising interview findings]

*
$$)5 B

* > *7 >
3

36

13%

2.6 Patterns of interaction & relationships between stakeholders (Qs 11, 12, 13, 14)

I*:8< F

Table 2.6.1. Approaches for sharing and understanding information on farmers’ situation and how they could be improved (Q11 and

12)
Stakeholders groups
Approaches NGOs Private Extension Village govt Financial Community groups
Open meetings 7 >
F
/0> * > (X7 > ?
Workshops/ > 4
trainings

17




Flyers

Mobile phone

Field visits

18




Networking

Use of drummer
groups

Annual general
meetings

Personal
communication

19




Table 2.6.2. Approaches for sharing and understanding information on other stakeholder’s situation (Q11)

Stakeholders groups

Other NGOs Private Extension Village govt Financial Community groups
stakeholders

Meetings v N N N N

Letter \ N \

Mobile Phone | v v N N

Flyers N N

Personal N N N N N

communication

Field visits N \

Use of | v \

drummer group

Table 2.6.3. How approaches for sharing and understanding information on other stakeholders’ situation could be improved (Q12)

Stakeholders groups

Stakeholders NGOs Private Extension Village govt Financial Community groups
Television
3
Field visits B B B
* >

20




Radio 4

Use of
Participatory
approaches

Infrastructure 4

Table 2.6.4. Examples of links between stakeholders consulted and other stakeholders (Q13)

Stakeholder groups consulted
Stated links NGOs | Priva | Exten | Villag | Financi | Commu | Number
te sion | egovt | al nity
groups
Farmers v v v v v v )
District extension staff v v v v v v )
Relevant NGO v v v v "
District Council v v v v v v
-8; * I>/8-#*: 7-/ v v v v
Natural Resource v v v v v &
Department
Agricultural Department v v v v v v 6
Financial Institutions v v v v v 5
Researcher eg IRA, v v 2
Makotopola etc.
Stockists v v |V 3
WEO /VEO v v v v 4
Religion v v v v 4
v'N

21
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Table 2.6.5. Awareness of NAPAs and assessment of NAPA process (Q14)

* 4 7 / * # * t
# # 1 . /7>
/*H#*
Stakeholders groups
Awareness NGOs Private Extension Village govt Financial Community groups
(number/ %
aware)
Assessment
of process

22




2.7 Strengths, weaknesses, opportunities & threats analysis of agricultural
innovation systems and adaptation to CC &V (Qs 16, 17, 18, 19)

Table 2.7.1. Stakeholders’ perceptions of the strengths of the agricultural innovation
systems for adapting to climate change and variability (Q 16)

Stakeholder groups

Strengths (broad
categories)

NGOs

Private

Extension

Village
govt

Financial

Community
groups

Availability &
appropriateness of
seed/ varieties (Input

supply)

v

v

v

v

v

v

Access to productive
resources

Private research

Facilitation by local
organization (e.q.
NGOs, farmers groups,
Local Government)

Land Availability

Human Resource

Willing Community

Good working
relationship with
Farmers and other
stakeholders

ANESENEN

NN

ANESENEN

ANESENEN

ASRSRAN

ASRSRAN

Demand for Agricultural
Input

(\

AN

Infrastructure

Training

Advice

Business Services

Technology

ANENANANAN

Public research

ASENENANANAN

AR

Table 2.7.2. Stakeholders’ perceptions of the weaknesses of the agricultural

innovation systems for adapting to climate change and variability (Q 17)

Stakeholder groups

Weaknesses (broad
categories)

NGOs

Private

Extension

Village
govt

Financial

Community
groups

Farmers’ perceptions,
knowledge and
practices little
understanding on

v

v

v

v

23




climate changes

Agro-ecological
factors/ poor soil
fertility

Availability of Market

Human resources

Poor Infrastructure

Lack of Agro climatic
information

ASRNAN

ANAN

AR

Demand for agricultural
inputs

Finance/Capital

Transport

NN

AN

Demand for Agricultural
Input

AN

Training

(\

Advice

Business Services

Technology

Public research

Processing post -
harvest

NENANAN

ASANENAN

ASANENAN

ASANAN

Table 2.7.3 Stakeholders’ perceptions of the opportunities for improving the situation
for adapting to climate change and variability (Q 18)

Stakeholder groups

Opportunities (broad NGOs Private Extension | Village Financial | Community
categories) govt groups
Agro-ecological factors v v v v v v
(soil fertility)
*#* | J>B --8 Y Y Y Y Y Y
#:>8; -: */8
#:> - >:
Training v v v v
Extension service v v v v
Land availability v v v v v v
Willing community v v v
Demand for agricultural v v v
inputs

. v v v
Animal power

L v v v v v v
Availability of
infrastructure (Road)

T v v v v v v
Availability of natural
resources

24




Table 2.7.4. Stakeholders’ perceptions of the threats to improving the situation for
adapting to climate change (Q 19)

Stakeholder groups
NGOs Private Extension | Village Financial | Community
govt groups

@ v v v v v

v v v v v v

v v v v v v
- v v v
4 v v
= v v v

v v v v
I v v v v
= v v v

v v
#

v v v

v v
4
74

25




2.8 How stakeholders could strengthen their own organization’s capacity to adapt to CC&V (Q21, 22)

Table 2.8.1. How stakeholders reported their own organizations’ capacity to adapt CC&V could be improved (Q21)

Stakeholders groups

Broad category | NGOs Private Extension Village govt Financial Community groups
of capacity
improvement

Seminars, 4 4 4 4 4 4
training and
workshop

Network and # 4 |
feedback
reports

Field Visit 4

26




Table 2.8.2. How stakeholders reported their own organizations’ information, training and product needs to enhance their capacity to
adapt CC&V could be improved (Q22)

Stakeholders groups

NGOs Private Extension Village govt Financial Community groups
Information | > 4 : : 4 :
Training 4 4 4 4 4 4
Products | 4 4 4 4
#
$ $3

27




2.9 How can farmers’ and other stakeholders’ capacity to adapt to CC & V be improved? (Q24)
Table 2.9.1. How stakeholders reported farmers’ capacity to adapt to CC & V can be improved? (Q24)

Stakeholders groups

Broad NGOs Private Extension Village govt Financial Community groups
category of
farmer
capacity
improvement

Training on
good # (
agricultural ( (
practices and
CC&V

Table 2.9.2. How stakeholders reported other stakeholders’ capacity to adapt to CC & V can be improved? (Q24)
Stakeholders groups reporting

Stakeholder NGOs Private Extension Village govt Financial
category for

capacity

improvement

Involved in 4 B B 4 B
training on 4 4

appropriate
measures for
climate change
and variability

28

Community groups




2.10 How stakeholders would like to be involved in an initiative to improve capacity to adapt to CC & V? (Q23)

Table 2.10.1. How stakeholders would like to be involved in improving capacity to adapt to CC&V (examples below relate to

improving seed s

ystems please remove and enter your findings (Q23)

Stakeholder groups
F NGOs Private Extension Village govt Financial Community groups
4 4 4 4 4 4
# ( * B
B
* B
B B B B B

29




3. OVERVIEW OF MAIN FINDINGS AND IMPLICATIONS

Appendix 1 Checklist
Appendix 2 Project Flyer
Appendix 3 SWOT analysis of agricultural innovation systems

Appendix 3 Details of SWOT analysis of agricultural innovation systems for adapting to CC&V

STRENGTHS
Stakeholder groups
Strengths (broad | NGOs Private Extension Village govt Financial Community groups
category) (SACCOS/AMCOS)
Availability & @ * *
appropriateness
of seed/ varieties '
Land Availability B B =
Human Resource 0 # # @ # @
3
( b

Willing < B < *
Community L

30




Animal power
(Technology)

>.5

Availability of Oxen
and Ox-cart

> 5

Good working
relationship with
Farmers and other
stakeholders

/0>

@

@

Demand for
Agricultural Input

Infrastructure

Access to
productive
resources

Facilitation by
local organization
(e.g. NGOs,
farmers  groups,
Local
Government)

./@>

31




Training

304 6

Advice

-/@>

-/@>

Public research

WEAKNESSES

Stakeholder group

Weaknesses
(broad category)

NGOs

Private

Extension

Village govt

Financial

Community groups

Farmers’
perceptions,
knowledge and
practices

8

8

Agro-ecological
factors

32
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Human resources | = = =

Infrastructure = = = =

Agro climatic = B = 4 L
information 5

Demand for 4 = 8 8
agricultural inputs

Finance 8

33




Availability of
Market

Training

Business
Services

Technology

Public research

Processing post
harvest

34




OPPORTUNITIES

Stakeholder groups
Opportunities NGOs Private Extension Village govt Financial Community groups
(broad categories)
Agro-ecological * No serious drought | # = =
factors
Capacity of seed # ; ; / *
producers and
processors
Training # # # - - #

# # !
<
/@> /0>

Extension service | < < < < <

Land availability




Willing
community

Demand for
agricultural inputs

Animal power

Availability of
infrastructure
(Road)

Availability of
natural resources

36




THREATS

Stakeholder groups
Threats (broad NGOs Private Extension Village govt Financial Community groups
categories)
Government policy | = @ = @
and support
F
Finance 8 = = =
IF ! 7
6
Extension Services | 8 B B B
Input supply 4 4 4 # ! 4

Climatic information

37




Infrastructure

Climate change &
variability

Low education

Low capacity
(Poverty)

Poor technology

Culture (that hinder
development)

Increase of
destructive birds
and pests such as
(Nsomi and Mpipilii)
for the improved
seeds

38




Appendix 4 How would stakeholders like to be involved in improving
agricultural innovation systems?

8
S/INO | STAKEHOLDER INVOLVEMENT IN IMPROVING AGRICULTURAL
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Appendix 5 Contact details for stakeholders consulted (Q1)
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